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TOWN OF MIDDLEBURY 

Policy Review Committee 
Meeting Minutes – September 17, 2019 

 

In attendance:  Gary Baker, Donna Donahue, Beth Dow (staff) and Chris English (staff) 
 
1.  Call to Order.  Chris called the meeting to order at 8:00 a.m. 
 
2. Approve August 2, 2019 Meeting Minutes.  Donna made a motion to approve the June 14th 
meeting minutes, seconded by Beth.  Approved unanimously. 
 
3.  Review VLCT Model Drug & Alcohol Policy for CMV Operators with Current Contract Language 
for Consequences of a Positive Test.  Chris handed out a revised draft of the Model Policy in which 
language from Addendum C from the current Policy for Drug and Alcohol Testing for CDL Holders 
regarding first and second offences had been inserted into Section 6: Consequences of a Positive 
Test.  He expressed concern about the complexity involved in attempting to integrate the existing 
language, which treats first and second offenses for positive drug and alcohol tests as four separate 
scenarios, with the Model Policy, which suggests a single procedure for dealing with any type of 
positive test. 
 
After some discussion, the Committee decided to let the revision stand as it is rather than attempt to 
adapt the current language to the framework of the Model Policy, since the final draft will need to be 
reviewed by counsel (either a VLCT attorney or Town counsel) before going to the Board for 
adoption.  As a next step, Chris said he would incorporate all of the Committee’s previous decisions 
regarding sections of the policy that require local customization into the document, for final review at 
the next meeting. 
 
4.  Discuss Approach for Completing Review of Town Policy Book.  The Committee reviewed a 
timeline that Beth put together showing the Committee’s progress since its first meeting in October 
2014, including unanticipated policy work assigned to it by the Board along the way: Ordinance 
Restricting Alcohol on Town Property (and associated revisions to the Public Assemblage Permit); 
Vending Ordinance; and Employee Handbook.  Chris suggested it was time to revisit the Public Works 
policies, which the Committee had begun to examine last year before beginning work on the 
Employee Handbook.  In his review of existing DPW policies, Dan Werner had identified several that 
are very outdated and in need of significant revision.  In its initial review, the Committee had also 
identified areas of overlap between DPW and Planning & Zoning policies, which argued for some 
coordination between the two departments.  Since many of the DPW policies that require updating 
are, in fact, lengthy procedural descriptions and not just simple policy statements, Chris suggested 
that the Committee look through them and see if a clear policy statement can be derived for each.  
Then, the Committee can make appropriate recommendations about referring the procedural 
information back to the Dan/Bill/Jenn for updating, as needed. 
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Chris said he would forward Dan’s earlier feedback regarding the DPW policies to the Committee for 
further review prior to the next meeting. 
  
Next Steps.   The Committee will meet again on Friday, October 4, at 8:00 a.m. 
 
The meeting adjourned at 9:00 a.m. 
 
Submitted by: 

Chris English 

Assistant Town Manager 


